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Direct answer. India’s central education challenge has shifted from basic expansion to-
ward the quality and distribution of learning. School participation is high, foundational
outcomes have recently recovered in rural India, and higher-education enrolment has
grown. Yet large shares of children still lack grade-appropriate reading and arithmetic;
secondary progression, facilities and teacher deployment vary; college quality is uneven;
and qualifications do not automatically produce productive employment. Reform should
therefore measure what learners can do, support teachers and institutions, protect inclu-
sion, and connect general and vocational learning without narrowing education to short-
term job placement.
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1 Conceptual framework

The review distinguishes formal participation, effective access, learning, completion and the
transition towork. Each stage has separate indicators and failuremodes, so no single enrolment
or placement statistic can represent system performance.

2 School scale and participation

UDISE+ provides administrative counts for schools, pupils, teachers and facilities. These data
establish system scale and progression patterns but should be read alongside household evi-
dence on attendance and exclusion.

3 Foundational learning

ASER 2024 documents post-pandemic recovery in rural basic reading and arithmetic while
showing large remaining gaps. Its household sampling and common tasks support trends, but
its rural scope and task design differ from school-based assessments.

4 Assessment and instructional response

NAS,ASERand examinations serve different purposes. Low-stakes diagnosis can support teach-
ing at the learner’s current level, while accountability systems require safeguards against teach-
ing to the test, exclusion and manipulation.

5 Teachers, language and early childhood

Professional development works through staffing, mentoring, leadership and resources.
Familiar-language instruction and multilingual progression require materials and teacher
capability. Early childhood education must combine cognitive, linguistic, nutritional and social
development.

6 Digital and physical infrastructure

Connectivity and platforms can widen resource access, but benefits depend on devices, electric-
ity, language, accessibility and teacher integration. Administrative presence of a facility does
not establish that it works or improves learning.

7 Higher education participation and quality

AISHE documents expanding participation and persistent social and regional differences. A
heterogeneous public andprivate sector needs reliable accreditation, transparent outcomes, aca-
demic autonomy and protections for learners.
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8 Skills and labour-market transitions

PLFS shows that educated and young people face meaningful unemployment. Outcomes de-
pend on both acquired capabilities and the economy’s demand for productive work. Vocational
routes should be permeable and evaluated through earnings, retention and mobility.

9 Equity, finance and measurement

Policy should follow cohorts through access, learning, completion and work, disaggregated by
social group and place. Finance should be predictable and needs-based; public dashboards
should disclose definitions, missingness and revisions.

10 Evidence assessment

Strong India has achieved very high elementary-age enrolment and educa-
tion at vast scale.

Strong Learning outcomes remain substantially below universal founda-
tional proficiency despite recent rural recovery.

Strong Higher-education participation has expanded but remains unequal
across social groups and states.

Probable Coherent foundational instruction, stronger teacher support and
better institutional governance would yield larger gains than iso-
lated technology or examination reforms.

Contested Howmuch observed skills mismatch reflects education quality ver-
sus weak demand for suitable work, because both mechanisms op-
erate.

Unsupported The claim that enrolment growth, degree counts or short training
courses alone demonstrate improved learning and employability.

11 Conclusion

India has built a broad educational platform; the next task is to make learning and progression
dependable for every learner. That requires early diagnosis, capable and supported teachers,
multilingual materials, inclusive infrastructure, trustworthy higher-education governance and
permeable vocational pathways. Employment outcomes must be read as a joint product of ed-
ucation and labour demand. Transparent, disaggregated evidence should replace claims based
on enrolment, devices, degrees or placements alone.
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