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A disciplined comparison of industry, human development, work and resilience
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Direct answer. Tamil Nadu and Sri Lanka offer a revealing but asymmetric comparison.
Both built broad schooling, public health and urban networks, and both have low fertil-
ity and ageing pressures. Tamil Nadu industrialised within India’s vast internal market,
monetary union, fiscal transfers and national infrastructure, developing India’s largest
registered-factory footprint by factory and employment shares in 2023–24. Sri Lanka,
a sovereign island economy, depends more directly on apparel, tourism, remittances and
foreign exchange andmustmanage its own currency, public debt and balance of payments.
Its 2022 crisis caused a 9.5 percent cumulative output contraction over 2021–23; despite
5 percent growth in 2024, the World Bank estimated poverty at 24.5 percent under its
3.65-dollar 2021-PPP line. The lesson is not that one side won. Tamil Nadu shows the
value of diversified production and a large market; Sri Lanka shows both the power of
early human development and the vulnerability of those gains to macroeconomic failure.
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1 Comparative design

The study treats Tamil Nadu as a subnational economy and Sri Lanka as a sovereign state. Com-
mon indicators require matched years, definitions, price bases and population denominators;
institutional asymmetry is itself explanatory.

2 Production structure

Tamil Nadu’s diversifiedmanufacturing operates inside India’s market and supplier system. Sri
Lanka’s smaller tradable base relies more on apparel, tourism, logistics, agriculture and remit-
tances and is directly constrained by foreign exchange.

3 Social development

Both built significant education and health capability before high income. Aggregate success
should be disaggregated by region, class, sex and service quality, and differing survey or regis-
tration measures should not be ranked casually.

4 Macroeconomic risk

Tamil Nadu shares India’s currency, central banking, sovereign credit and fiscal transfers. Sri
Lanka’s 2022 debt and balance-of-payments crisis transmitted through shortages, inflation,
poverty and service stress, demonstrating a distinct sovereign constraint.

5 Recovery and welfare

Sri Lanka’s 2024 rebound followed a large cumulative contraction. Output growth, reserve re-
covery and fiscal balances must be read with real wages, poverty, food prices and employment
to assess household restoration.

6 Labour, gender and migration

Factory employment and external migration create opportunity and vulnerability. Education
does not automatically yield women’s paid work. Evaluate wages, contracts, care, safety, occu-
pational mobility and loss of essential skills.

7 Urban, energy and climate systems

Tamil Nadu’s polycentric industry contrasts with Sri Lanka’s Western Province concentration.
Grid integration, fuel dependence, ports, transport and exposure to climate hazards shape cost
and resilience.
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8 Policy transfer limits

Supplier development and social provision offer mutual lessons, but institutions cannot be
copied outside their fiscal, political and market settings. Transfer requires identifying the
mechanism and adapting it to scale and sovereignty.

9 Measurement protocol

Use real per-capita anddistributionalmeasures; label exchange-rate andPPP conversions; align
sectors and years; distinguish stocks from growth rates; and publish revisions and source meta-
data.

10 Evidence assessment

Strong Tamil Nadu has a substantially more diversified and factory-
intensive production structure than Sri Lanka.

Strong Sri Lanka historically achieved high literacy and health outcomes
relative to income.

Strong Sri Lanka’s sovereign debt and foreign-exchange crisis caused ma-
jor output and welfare losses that a subnational comparison must
explicitly account for.

Probable India’s large internal market and federal risk-sharing materially
strengthened Tamil Nadu’s industrial path and shock absorption.

Probable Each case offers transferable mechanisms in social provision, clus-
ters and resilience, but only after institutional adaptation.

Contested The relative contribution of policy, historical endowments, market
scale, geography and political institutions to divergent outcomes.

Unsupported The claim that a single GDP total, exchange-rate figure or social
indicator establishes an overall development winner.

11 Conclusion

TamilNadu andSri Lanka illuminate different combinations of social capability, production and
macroeconomic risk. Tamil Nadu’s industrial network benefits from accumulated clusters and
Indian federal integration. Sri Lanka’s social achievements remain substantial, but its crisis
demonstrates how sovereign instability can reverse household welfare. A useful comparison
explains mechanisms and distributions; it does not crown a winner from incompatible totals.
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This paper is an evidence review for public scholarship.

Corrections: info@indusvalley.org.

5

https://des.tn.gov.in/en/node/20
https://new.mospi.gov.in/uploads/publications_reports/publications_reports1759229853481_27d8e959-0ae4-40fe-b9ff-d666b8aeb06d_ASI_Vol_I_2023-24C-2.pdf
https://www.rbi.org.in/Scripts/AnnualPublications.aspx?head=Handbook%20of%20Statistics%20on%20Indian%20States
https://www.cbsl.gov.lk/en/publications/economic-and-financial-reports/annual-economic-review/annual-economic-review-2024
https://www.cbsl.gov.lk/sites/default/files/cbslweb_documents/publications/aer/2024/en/Full_Text.pdf
https://www.worldbank.org/en/country/srilanka/publication/sri-lanka-development-update-2025
https://databank.worldbank.org/reports.aspx?country=LKA&source=2
https://www.statistics.gov.lk/Resource/en/LabourForce/Annual_Reports/LFS2024.pdf
https://main.mohfw.gov.in/sites/default/files/NFHS-5_Phase-II_0.pdf
https://hdr.undp.org/system/files/documents/global-report-document/hdr2023-24reporten.pdf
mailto:info@indusvalley.org

	Comparative design
	Production structure
	Social development
	Macroeconomic risk
	Recovery and welfare
	Labour, gender and migration
	Urban, energy and climate systems
	Policy transfer limits
	Measurement protocol
	Evidence assessment
	Conclusion

